
Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust (CNTW) are a mental health trust

who provide a range of mental health, learning disability and neurological care services across the

north of England. They have a long-established apprenticeship program, with a strong strategic

direction and an emphasis on “growing their own”. 

The challenge

Since 2013 CNTW have supported over 300 apprentices, with over 92% of them completing their

qualification, and on average the Trust recruits 60 apprentices a year. Yet despite these fantastic

figures a trend had emerged that younger apprentices and those with learning difficulties and

autism were finding it difficult to secure roles in the Trust and wider NHS on completion of their

apprenticeship.

CNTW also felt that a more streamlined process was needed for transitioning apprentices into

roles. Going through a full competency-based interview process was time consuming when the

apprentices had already proven their competency over the 12-18 months of their apprenticeship.

What they did

To enable apprentices’ greater access to roles the Trust designed “matching days”, which have now

been running since October 2018.

The Trusts Apprenticeship Team worked closely with their recruitment and the Staffing Solutions

leads  to design these informal matching days and apprentices are invited to attend when they

were midway through their apprenticeship.

The matching days are flexible and informal, and the apprentices take part in a variety of activities

that allow them to shine – rather than the typical panel interview. Additional resources are also

considered during the matching days to help managers make their recruitment decisions, for

example managers are able to review the apprentices portfolio, speak to the college tutors and

gain a much more holistic view of the apprentice that they wouldn’t be able to gain from the

normal recruitment process.

How Cumbria, Northumberland Tyne and Wear Foundation Trust created

“matching days” to enable their apprentices to find jobs in the Trust on completion

of their apprenticeship.

MATCHING DAYS
SUPPORTING APPRENTICES INTO EMPLOYMENT
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76% of all apprentices who attending a matching day achievement employment with the Trust

or in another NHS organisation

‘of those who were not successful at the matching days 16% took the opportunity to further

develop their skills and confidence by pursuing a higher level apprenticeship within the Trust’

93% of level 3 IT apprentices secured IT roles in the Trust

100% of level 3 finance apprentices secured roles at the Trust or other NHS Trusts

The outcome

The matching days have had a positive impact, which is reflected in the number of apprentices

who have secured jobs or higher apprenticeships as a direct result of attending a matching day: 

The positive impact of the matching days also extends beyond these great figures; because of the

matching days the apprenticeship team created a closer working relationship with their

recruitment teams, and now the apprenticeship team is much more involved in the recruitment

process.

The matching days were also able to widen access of opportunity for apprentices with learning

difficulties and autism who found the days helpful in transitioning from their apprenticeship into

employment. The more flexible approach meant that apprentices who are not as confident at

interviews were given equal access to roles and are more able to showcase their skills to recruiting

managers. 

Apprentices were not only successful in gaining employment, some were also supported into

higher apprenticeships, for example one apprentice who started on a level 3 apprentices in finance

is being supported to now undertake their level 7 apprenticeship.

CNTW continue to run two matching days a year, the Trust recognise that these days enable them

to not only enhance their apprentices learning experience but the matching days also enable

CNTW to see a greater return on investment; having already invested their levy they are able to

reap the benefits by transitioning a high proportion of apprentices into employment filling vital

workforce gaps.
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