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Karen Taylor
Karen is a Pre-Graduate Development Lead at South Warwickshire NHS Foundation Trust, and
as part of her job she is mentoring apprentices who are completing the Leadership and
Management apprenticeship.
Karen, tell us how did you become a mentor?

I have been a nursing mentor for many years and now work in the education team at my trust.
What kind of individual support do you give the apprentices?

I meet with my amazing apprentices twice a week mainly online but when we can and it is
safe we meet face to face.
How have you benefitted from being a mentor?

I've benefitted greatly as this apprenticeship was very new to me and although I manage and
lead teams and have many years of experience I have never mentored anyone on this type of
apprenticeship before. I help when they struggle and
I celebrate when they fly. I take great satisfaction in
seeing the change in them over the 3 years and what
amazing leaders they have become.
How has your organisation benefitted from the
apprenticeship programme?

Our trust has massively benefitted from introducing
the Leadership and Management apprenticeship.
We are able to offer fantastic development
opportunities for staff who never had them before
and get to 'grow our own'.
https://haso.skillsforhealth.org.uk/
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What have been your biggest challenges whilst being a mentor?

Understanding some of the work they needed to carry out and advising where I could.
And your biggest successes?

Being able to promote the apprentices into the next band on the pay scale and move them
into a more managerial post.
What do you hope to do next?

Push the apprentices further to develop their experience in management.
What tips do you have for people wanting to become a mentor?

Don't procrastinate, just do it. Support your team to develop and flourish, the rewards are
astounding.
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